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»Even though there seems to be a consensus that statistical consulting should be
well structured and target-orientated, the range of activity and the process itself
seems to be less well-understood” (Kauermann, Weihs 2007: 344). The consulting
process can be described as a seven-step approach, which is commonly observed in
management consulting. Using it as a frame, allows for reflecting the approaches
on statistical consulting suggested by authors published in AStA volume 91, and
for improving the understanding of adding value to statistical consulting.
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